
CENTRAL SERVICES FUND

FY 2002/2003
VARIANCE ADOPTED % Change

FY 2000/2001 FY 2001/2002 FY 2001/2002 INCREASE FY 2002/2003 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)

Revenues:
  Charges for Services $ 1,567,871     2,352,546         2,330,561       (21,985)        2,269,676          (4%)
  Miscellaneous Revenue 114,316        160,804            168,178         7,374           149,223             (7%)
  Total Revenues 1,682,187     2,513,350         2,498,739       (14,611)        2,418,899          (4%)

Other Financial Resources:
  Prior Year Operating Balance 603,848        (116,483)          (29,198)          87,285         75,707              (165%)
  Total Other Resources 603,848        (116,483)          (29,198)          87,285         75,707              (165%)
Total Resources Available $ 2,286,035     2,396,867         2,469,541       72,674         2,494,606          4%

RESOURCES ALLOCATED

Expenses:
  Salaries and Wages $ 556,151        589,592            602,312         12,720         635,278             8%
  Fringe Benefits 186,028        188,072            193,335         5,263           235,742             25%
  Services/Materials 1,270,782     1,211,150         1,214,615       3,465           1,203,080          (1%)
  Other Operating Expenditures 156,427        190,098            191,055         957              209,910             10%
  Capital Outlay 36,335          77,500             52,062           (25,438)        69,900              (10%)
  Total Expenses 2,205,723     2,256,412         2,253,379       (3,033)          2,353,910          4%

Other Financial Uses:
  Transfers Out 109,510        140,455            140,455         -               140,455             0%
  Operating Balance Year End (29,198)         -                   75,707           75,707         241                   -              
  Total Other Uses 80,312          140,455            216,162         75,707         140,696             0%
Total Resouces Allocated $ 2,286,035     2,396,867         2,469,541       72,674         2,494,606          4%
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